Reply of ABB to “Divest Sudan” campaign
20 April 2006

ABB sent the following statement to the Business & Human Rights Resource Centre after being invited to respond to the Divest Sudan campaign: http://www.divestsudan.org/divestsudan/index.html 
We welcome this opportunity to update the Business and Human Rights Resource Centre about ABB’s business activities in Sudan. 

ABB understands the legitimate concerns among international stakeholders about companies doing business in Sudan, and we continue to follow closely the situation on the ground. ABB has been taking measures to carefully manage our activities and their impacts.
First, let me give you a brief outline of our business activities in Sudan. They involve the ongoing supply of power transmission and distribution equipment for the Merowe dam project on the Nile which, when it becomes operational, will provide electricity to the capital, Khartoum and Port Sudan on the Red Sea and another city on the Nile. ABB has also supplied flow control instrumentation, essential for safety, to an oilfield in Heglig in the south of the country. We have no activities in the Darfur area.
In these projects, ABB was subcontracted by foreign companies to act as a supplier of products. As a supplier, we have no operations as such in the country, and do not pay direct taxes. Our business volume in Sudan continues to be low: less than $20 million in 2005 (out of $22 billion in total annual revenues).
ABB firmly believes it is acting as a force for progress in Sudan; that our business is supporting infrastructure development, as well as the human right to power – and the benefits that this brings. These benefits include the rights to education, health care, clean water etc.
Let me outline the measures we have taken to ensure we contribute to progress and are not complicit in human rights abuses. 

For more than a year, ABB has been involved in wide-ranging stakeholder dialogue in Sudan and elsewhere. 

In Sudan, our representatives have met government officials, NGOs, diplomats, other companies and representatives of international agencies to discuss the situation. No one in Sudan has advised us to withdraw, as proposed by certain concerned foreign investors; on the contrary, the people we have spoken to in Sudan have unanimously recommended that ABB remains there to help develop the country’s economic and social infrastructure. To withdraw, they say, would undermine such efforts.  

As our discussions have progressed, ABB launched the idea of holding a broader meeting of interested parties in Sudan to discuss relevant issues. There has been considerable interest in this, and the meeting in Khartoum – organized by the UNDP – is now scheduled for May.

Outside the country, ABB has been consulting with Amnesty International Business Group, an international human rights expert, Professor Alan Miller, as well as representatives of other organizations such as the UN Global Compact and the Business Leaders Initiative on Human Rights. Amnesty’s position has been clear. It makes no recommendation on staying or withdrawing, but advises that once a company is in a country it should proceed with caution and engage in stakeholder dialogue. This is what we are doing.

We have also held discussions with NGOs, including the International Rivers Network which has raised concerns about the social and environmental impacts of the Merowe Dam, and has called for work on the project to be suspended. 
As the third part of our stakeholder dialogue, ABB is involved in ongoing exchanges with a small group of concerned investors, mainly state pension funds in the United States. We have had full and frank meetings which we believe have led to greater understanding of ABB’s position. 

ABB also has clearly defined rules and regulations governing business decisions and their potential environmental and social impacts. 

For the above-mentioned projects, as in other situations where civil conflict, uncertain governance or outright violence may occur, we use risk-assessment tools to screen our exports into such areas, and have management mechanisms and processes in place to detect and handle human rights issues at country level and project level. We also observe clearly defined export control procedures.
Human rights is an important consideration in our business activities. ABB is a member of the UN Global Compact, we have a human rights policy which is embedded in our social policy, and we are also actively involved in international initiatives such as the Business Leaders Initiative on Human Rights (BLIHR) to drive greater awareness of business responsibilities in society, and help lead and develop practical ways for companies to protect and promote human rights. 
As part of our work to ensure observance of human rights by ABB and our suppliers, we have drawn up – as part of our work within the BLIHR group - a human rights checklist for managers to use when deciding whether to conduct business. We have road-tested this checklist in sub-Saharan Africa and are strengthening parts of it.
While ABB shares international concern about the situation in Darfur, the company firmly believes constructive engagement is in the interests of the people of Sudan. 

Our extensive dialogue has confirmed our view that we are force for progress, helping in the country’s long-term social and economic development. 
I hope this has helped to inform you and your readers of some of the key factors behind our decision to continue business activities in Sudan.
Yours sincerely

Ron Popper

Group Vice President
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