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Business’ human rights responsibilities in conflict zones: Standards tools and perspectives. 

Money makers as peace makers? Business Actors in Mediation Processes 

Swisspeace is an action-oriented peace research institute that has been founded in 1988. It is headed by a foundation council of 20 persons, comprising of academics, politicians, representatives from government and NGO’s. TOday, it occupies approximately 30 people and has a budget of 4.5-6 milliion Swiss Francs. It’s mandate is (1) to promote independent peace research (2) contribute to more effective peace building and (3) plays an active role in strenghtening Swiss peace policy in theory and praxis. More information on the work of swisspeace can be found online: www.swisspeace.ch 

One of the projects that have been conducted by swisspeace Business & Peace unit during the last months is ‚money makers as peace makers’ mandated by the Political Division IV Human Security of the Swiss Foreign Department. It analyzes the invovlement of business actors in peace mediation processes. In the following, the findings of this study shall give some examples how business actors could be invovled in conflict zones, particularly in mediation processes. 

Since the end of cold war, mediation processes have become more and more complex. Today, peace mediation includes a variety of actors, ranging from states, international organizations, NGOs and the private sector. Despite a growing number of practical examples for business engagement in conflict transformation, there are only a few insights into the contributions of business actors to mediation processes. Thus, the aim of this report is to shed light on this less researched and discussed issue. The report assesses four questions: 

(1) Who: what types of business actors are involved in mediation processes;

(2) What: which role can business actors play in peace mediation;

(3) When and how they can best be involved in the mediation process; and, 

(4) Under which circumstances: what context factors influence their involvement in these processes.

The results of the report are based on existing literature, desk research and interviews with over twenty renowned mediators, scientists, and experts in peacebuilding. The evidence shows that private business actors have an important role to play in Track 1 mediation processes, by providing resources, expertise, networks, and by lobbying for peace. While this research focused on track 1 and 1.5 mediation, an important finding of this report is the relevance of mediation on lower tracks, where (local) business actors played a more active role as mediators and facilitators.

1. First and foremost, mediators must recognize the diversity of the private sector. The most important distinction is between the types of actor (individual business person, company or business associations); the scope of business activities (local, regional, national, international); and the sectors (primary commodity, services, industry). All of them bring varied advantages and disadvantages to peace mediation processes, which determine their potential role. 

2. Activities of business actors may include both direct involvement in mediation as well as a supportive role. Direct involvement in the mediation process may entail being part of the mediation team itself, or playing a facilitating role during discussions. Indirect involvement in peace mediation could include: providing good offices, mobilizing the wider business community, acting as a knowledge resource, or monitoring and ensuring effective implementation of the peace agreement. 

3. Generally, the roles business actors may assume as well as the timing of their involvement depend on the necessities of the mediation process. The report finds that the pre-negotiation, negotiation and post-agreement stages each pose challenges and opportunities, with the first two stages being the most important for business actors’ involvement. Mediators play an important role in identifying specific gaps in a mediation process that business actors might fill in different stages and phases. Although some business actors may be interested in supporting a peace mediation process, they are unaware of how to do so. In order to get business actors involved in mediation, information policy, coercive strategies and the inclusion of economic issues in peace talks are key. For any engagement with business actors, confidentiality is a pre-requisite.
4. The report also concludes that there are several context factors determining the likelihood and effectiveness of business actor involvement, such as: the level of violence; the structure of the (national and regional) economy; and, the composition of the business class. 

Finally, it might be good to stress that even though business actors can play an role in mediation processes, it is only in exceptional cases that they can turn around a peace process; most of the time these are driven by political actors. 
