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Amsterdam, Brussels, Paris, 13 July 2009

A Véronique Discours-Buhot

Directrice Développement durable

Carrefour Groupe

Dear Ms. Discours-Buhot,

We thank you for the additional information you provided in the frame of the publication of the « CASHING IN » report and its dissemination through the Business and Human Rights Resource Center. We had the opportunity to exchange views at greater length about this during our discussion on June 18th. Of course we remain vigilant to new elements you could bring to us in order to meet the recommendations of our Report; in particular on the purchasing practices, which remain unanswered by you up to now.

First we note that Carrefour doesn’t cast doubt over any fact contained in our investigation report nor calls into question the validity of our recommendations.

In its response, Carrefour attempts to describe its initiatives and efforts, notably to address the control and harmonization of social audit practices. Thus, Carrefour recognizes certain limitations inherent in the practice of social audits, well aware of the burden they represent for the suppliers, of the tiredness they cause and their inability to detect certain problems (especially as regards freedom of association and collective bargaining).

For the Clean Clothes Campaign, one of the keys in this area lies in the involvement of the organizations representing workers involved in the production and in a multi-stakeholder approach not mainly based on the social audit. Contrary to what Carrefour states in its response, GSCP is not a multi-stakeholder initiative but an initiative led by business where some organizations from civil society sit on an advisory board and not at executive level. This structure has recently been confirmed in a note written by the GSCP advisory board
. If the intent of Carrefour is to promote a multi-stakeholder organization, we regret that they didn't choose to join one of the multi-stakeholder organizations who precisely are working together to harmonize their practices rather that creating a new forum.

Carrefour widely reports the implementation of social audits and mentions the existence of remediation initiatives. With the exception of a training program developed in Bangladesh with IFRH and the NGO Karmojibi Nari, and the joint approach of the MFA forum for an urgent review of salaries in that country, Carrefour shows little transparency (no publication of lists of suppliers, audit reports, nor results of remediation plans), and displays few efforts to proactively enforce its Code of Conduct. This is particularly true with regard to freedom of association, collective bargaining and living wage.

 Carrefour could take many more proactive initiatives to promote these rights. As a matter of fact no account has been taken of the fundamental right of workers to associate freely and to engage in collective bargaining with their employers in the training program in Bangladesh. Of course the situation in Bangladesh in recent years has not been conducive for exercising or promoting this right. The fact remains that to train workers about their rights without promoting the collective approach in the social dialogue, is a major weakness.

Similarly, with regard to living wages, and while there are only a few garment  supplying countries where the legal minimum wage actually makes it possible for the worker and his/her family to meet their basic needs, Carrefour seems to rely solely on the responsibility of States in this matter and not to take into consideration its own responsibility and the role of its suppliers to implement potential actions. The Clean Clothes Campaign has developed proposals to this effect, especially on purchasing practices.

Although Carrefour does not provide any answer regarding procurement and purchasing practices, we note that the FIDH testifies in the 2008 Sustainable Development Report of Carrefour of the existing intention within the GSCP to get down to purchasing practices in the framework of the implementation of the corporate social responsibility. We hope that our recommendations will be taken into account during this brainstorming process.

Finally Carrefour offers to cooperate in addressing the situations revealed in the CASHING IN Report. In this regard the Clean Clothes Campaign wishes to recall that it wants to highlight not the exceptional but the systematic nature of the giant retailers’ practices and their negative impacts on labour conditions and workers’ rights. This is the reason why the Clean Clothes Campaign does not wish to disclose the names and locations of companies involved in this investigation. However, the Clean Clothes Campaign encourages Carrefour to contact the local organizations who have been involved in the research process in order to define together possible initiatives that can be undertaken. 

In addition, we hope that Carrefour will take concrete measures and demonstrate its leadership in the case of Urgent Appeals, especially presently concerning the Menderes factory in Turkey where workers are denied the exercise of their freedom of association and collective bargaining in violation of the national law and Carrefour’s Code of Conduct. The Clean Clothes Campaign requests Carrefour to act in order that Menderes enters in a bona fide dialogue with the concerned trade union. 

In the near future we look forward to obtaining from Carrefour concrete information not only on the steps they take, but also on their real impact on worker’s rights and improvement of working conditions in their garment supply chains.

Looking forward to hearing from you.

Sincerely, 

	Carole Crabbé

	Nayla Ajaltouni

	Ineke Zeldenrust

	Campagne Vêtements Propres

carole@vetementspropres.be
	Ethique sur l’Etiquette



n.ajaltouni@ethique-sur-etiquette.org 


	Clean Clothes Campaign
International Secretariat

ineke@cleanclothes.org 


� � The advisory board of the GSCP, Note on the experiences for the first 20 months of our participation in developing GSCP





