Eni response re report “Eni's New Investment in Tar Sands and Palm Oil in the Congo Basin” by the Heinrich Böll Foundation and other NGOs


24 July 2009


Business & Human Rights Resource Centre invited Eni to respond to a report raising concerns regarding the social and environmental impacts of its tar sands and agro-fuels projects in the Republic of Congo, available at:

-  “Tar sands in Congo Basin poses huge risks for one of world’s poorest countries and will worsen runaway climate change”, Heinrich Böll Foundation & others, 2 July 2009: http://www.boell.de/navigation/climate-energy-7110.html 
In response, Eni provided the following statement:

Introduction
The issue emerging from the article gives us the opportunities to better explain eni sustainability principles and practices. 
Sustainability is an integral part of eni’s history and culture and is the driving force behind the continuous and all pervasive improvement process which guarantees the Sustainability of results over time and reinforces the process of development and improvement. The Company has adopted a conceptual Sustainability model that includes the following issues: Governance and Corporate Ethics, Stakeholder Engagement, People, Environment, Territory and Communities, Customers, Technological Innovation, Climate Change and Energy Efficiency. For each of these issues eni identifies, through benchmarking activities, dialogue with the stakeholders and analysis of future energy scenarios, areas for improvement and relative actions to be undertaken. As the Sustainability of the business is given by the capacity of the company to deal with the most important issues in its sphere of responsibility, relevant policies, guidelines and practices are in place in all operational phases and projects life cycle.

Considering the concerns about the eni activities in Congo, it might be worth highlighting some general principles applying to all ours activities.
According to eni sustainability principles and best practices, for any activity, both onshore and offshore, eni provides a Social Environmental Impact Assessment (ESIA) witch is an international tool, often required by law, for activities in the oil and gas sectors and it is intended to enable identification of potential negative impacts before proposing project goes ahead. If damage is envisaged, a mitigation plan is put in place. In line with the international best practices/standards, eni adopts ESIA as a part of the Project Management Tools, mandatory for all project stages (Exploration, Development and Operation) and in all sites where the company operates, besides the requirements of local legislations. 

ESIA includes a full appraisal of ecological and biodiversity issues related to projects or site operations through the identification and the assessment of all potential impacts (primary, secondary, cumulative and perceived), at all relevant levels of biodiversity (e.g. ecosystem, habitat, species and genetic level), looking at different spatial-temporal scales and considering ecological, social and economic changes at the same time. 

After its finalisation, an ESIA study is rendered to the competent Authorities (e.g. Ministry of Energy/Oil, Municipality, etc.) for commentary and “green light” to proceed, then a public hearing will be held involving community members, public and non-governmental organisations representatives, local authorities and this is held for all the projects which could directly impact environment and / or public health. During the Public Hearing, each party can express its opinion on the captioned project.

Moreover, eni ensures that individuals who could be affected by company operations are properly identified advertised and involved into consultation and impact assessment processes.

Regarding the principles, eni’s Guidelines on the Protection and Promotion of Human Rights issued on April 2007 state the following: 
Rights of local communities

Respect the right of local communities to participate in development by promoting forms free, informed and continuous consultation by taking into consideration their legitimate expectations in the design and conduct of business activities and by supporting adequate revenue sharing schemes. Respect cultural, economic and social rights and, where possible, contribute to their fulfilment with particular reference to the rights to adequate food and drinking water, the highest attainable standards of physical and mental health, adequate housing, education and refrain from actions which could obstruct or impede the fulfilment of these rights

Indigenous peoples' rights and land acquisition. Guarantee that land acquisition is carried out and compensated in accordance with local laws and practices and that land owners receive proper information prior to acquisition; 

Eni does not consider the resettlement of people. 

Eni protects the special rights of indigenous and tribal peoples, with particular reference to their cultures, distinct ways of life, institutions, ties to ancestral lands, control over their economic development and natural resource based livelihoods;

In particular about Palm Oil and Tar Sands projects, both are still in a pre-feasibility phase. Final work programs and investments will be defined once all the feasibility activities (studies and surveys) will be finalized. Nevertheless, eni will set up the activities in areas with no rain forest. In addition, a restoring campaign will be performed over the affected areas once the project will be over.  
As indicated above and as per our best practices, an ESIA study, duly approved by the competent public authority, has to be carried out for any operations to be undertaken by the company. In particular:

I)  Tar sands exploration 

An ESIA for the geophysical operations performed in the Tchikatanga permit has been completed and approved during the year 2008. For this project a pre-ESIA analysis has been carried out. The pre-ESIA covers the entire surface of the two permits. In addition, more detailed social and environmental studies have been conducted on two sub-regions: Col du Lac Kitina, in the Tchilatanga permit, and Dionga, in the Tchikatanga-Makola permit. The complete ESIA study will be finalised by August 09.
II) Food and Bio-diesel  project

A pre-feasibility study has been carried out in June 2007 in order to identify suitable areas according to the international standards and criteria. A complete ESIA study will be conducted once the project areas will be defined.
Palm oil
The “Food plus Bio-diesel” project, implemented in partnership with the Republic of Congo, represented by the Ministry of Agriculture, falls within eni’s social responsibility strategy which sees the group committed to forging new partnerships with the countries involved in the traditional hydrocarbon business, proposing a long-term cooperation model for issues not related to the energy sector. The project intends to support the growth of the agricultural sector in Congo, in line with National Development Plans which see in the agricultural sector the possibility of diversifying the economy in non-oil sectors. 
The project will support the creation of know-how above all in the agricultural sector and will become the development driver in rural areas, contributing to discouraging the exodus from the country to the towns and the cities.

The Project will be implemented by the “Consortium Agricole” formed by the Congolese Ministry of Agriculture and international organizations / institutions. Eni has an option to acquire 10% stake. In particular the Consortium will interface / involve international institutions such as FAO, IFAD, BAI, WB, UE.

Eni is providing technical assistance and support both for the set up of the Consortium and the feasibility studies.

A mixed team, with representatives from eni and the Congolese Ministry of Agriculture, is defining the selection criteria for the pilot areas. 
These criteria have been identified based on documents drawn up by IPIECA, by the Round table on Sustainable Biofuels (RSB) and by the Round table on Sustainable Palm Oil (RSPO), on eni’s sustainability documents and on those regarding Congo’s agricultural, social and industrial policies.

Tar sands

Eni is carrying out preliminary activities in order to asses social and environmental impacts of any type of operations in the area and to define the distribution and the characteristics of the tar sands in the permits. It has to be noted that the attention of eni in these projects is particularly concentrated for a synergy utilization of the associated gas in order to drastically reduce the flaring, to optimise the energy use in remote or not easily accessible areas and to provide immediate benefit to the Country. The previously mentioned figures are notional and still need to be further checked pending the outcomes of all studies and preliminary activities.

Any and all preliminaries testing activities are agreed with the local authorities. Communities’ representatives are informed in advance and they are requested to attend any site operations.
Further consultations are planned as part of the approval process of the social and environmental assessment study to be completed by August 09.
It has to be noted that full attention has been given to minimising the impacts on the neighbouring community, yet scarce and periodically residential, according to harvest and hunting seasons and to the rhythm of cultivation for domestic alimentary use. 
Electricity: 
Eni is leading the cooperation with the Republic of Congo in terms of power generation by making use of the gas associated to the oil production. To this end, a pipe of more than 50 km has been already laid out between the M’Boundi Field and the shore area. The gas can feed two power plants.
1) In May 09 the doubling of the Djeno Power station (25+25 MW) has been completed and inaugurated. The plant is now working at full load and is serving the Point Noire town (some 70% for household and 30 % for industrial uses)
2) A bigger plant is under construction nearby, the Central Electrique du Congo. Two turbogenerators of 150 MW each with the possibility of a further upgrading up to 450 MW as combined cycle.

Furthermore the rehabilitation of the High Voltage overhead line between Pointe Noire and Brazzaville is also part of the project and will allow the transportation of electricity not only to the two main towns but also to all the villages in between.
At the moment discussions are being held with the Societè Electrique National to maximize the household utilization of the produced electricity. Part of the electricity will also be used to support the set up of  new industries or to supply existing port facilities and oil facilities.   
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