Excelsior Electronics response to “The Dark Side of Cyberspace: Inside the Sweatshops of China’s Hardware Production”
Business & Human Rights Resource Centre invited Excelsior Electronics to respond to two items by SACOM (Students and Scholars against Corporate Misbehavior – Hong Kong) and WEED (World Economy, Ecology and Development – Berlin): 
1) (Report): “The Dark Side of Cyberspace: Inside the Sweatshops of China’s Hardware Production” (December 2008), report, available online at: http://sacom.hk/wp-content/uploads/2009/01/cyberspace21.pdf 

2) (Press release): “Fujitsu Siemens Computers does not take responsibility for labor rights violations in their supply chain in China” (1 April 2009): http://sacom.hk/archives/508 
April 27, 2009
Excelsior Electronics’ Response
(1) 
On the Press Release on April 1, 2009 alleging that “Excelsior Electronics has refused to share information about their workplace conditions for the full three months since they received the report. In correspondence with SACOM and WEED, Alex Wong, Chief Human Resource & Administration Officer at Excelsior, stated that he did not “agree with most of the allegations” in the report. However, he failed to provide the concerned public with any evidence that could show the report to be mistaken.”
Excelsior denies the allegation.  Excelsior first contacted SACOM by email on December 17, 2008, one day after its research report had been publicized.  In early January 2009, Excelsior invited SACOM for a factory visit for sharing and discussion in mid January, but it was rejected by SACOM.  Excelsior further agreed to a tri-partite on-site meeting/visit with SACOM and Fujitsu on April 2, 2009. SACOM initially confirmed its attendance and the proposed agenda, but then, regrettably, cancelled the meeting a few days before the scheduled date.  
(2) 
On the Research Report “The Darkside of Cyberspace - Inside the Sweatshops of China’s Computer Hardware Production” and the Article – “MISERABLE WORKING CONDITIONS: Human Rights Group Condemns Computer Manufacturers” by Hannes Koch, Der Spiegel.
Wage and Overtime Premium

Excelsior observes local wage minimum and rules on overtime payment.  The case cited by SACOM could be a misunderstanding by the concerned employee because the wage he/she received through bank autopay was net of his/her meal and accommodation expenses. 

Health and Safety

Excelsior is certified to OHSAS18001. It provides health and safety knowledge to the employees in the pre-posting training and all necessary protective gears to the employees.  Excelsior has strengthened enforcement of the health and safety procedures since early 2009.  Ventilation at shop floor is closely monitored and improved whenever necessary.

Labour Contract
There were confusions on if the labour contracts had to be endorsed by the Labour Bureau in 2008.  All employees receive their copies starting early 2009.

Working Hours and Overtime
During peak seasons, some of Excelsior’s employees may be required to work overtime after their normal working hours and on their rest days.  Excelsior has already implemented measures （including fixed rest day every week and hiring of additional employees） to resolve the issue.  In addition, Excelsior has already implemented a new shift change arrangement to assure sufficient rest of employees before shift swap.

Factory Canteen and Dormitory

Excelsior runs its canteen with strict hygienic requirements.  Fitted with various hygienic devices and air-conditioning, it passes all hygienic/health examinations by the local authorities.  Complaints are always seriously attended to by the canteen management committee and factory management.  
Excelsior’s standard dormitory is fitted with toilets/bathrooms and potable water supply.  The dormitory photos in the Report show a transitional accommodation unit that had only been occupied temporarily for less than a month in the whole 2008 when the permanent dormitories were under renovation.  Excelsior is confident that even these transitional accommodation units are hygienic and fit for human dwelling.
Excelsior educates its employees to respect fellow employees by keeping the dormitory clean and quiet and will continue to enforce the requirements.
Social Insurance

Excelsior follows requirement on Social Insurance of the local authority.  Moreover, many employees are not willing to join because they have to contribute and cannot transfer the accrued benefits to their homelands when they leave Excelsior after staying with it for a short period of time.  Excelsior also runs an in-house medical scheme to take care of the employees’ medical needs.
Knowledge of Code of Conduct

Excelsior does not explicitly inform workers of rights as described in corporate codes of its customers as it treats those as proprietary information of its respective customers. Instead, Excelsior chooses to embed the requirements into its company policies.
Massive Layoffs
Excelsior has never laid off any of its employees since the year 2000.  It was actually recruiting when the Report was published.  Excelsior’s employees receive their full remunerations when they resign properly with sufficient notice prescribed by the law.
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