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Business & Human Rights Resource Centre invited Ford to respond to the following report:

- “Automakers not driven by responsibility,” SOMO, 24 Feb 2010:

http://somo.nl/news-en/automakers-not-driven-by-responsibility/ 
Ford sent the following statement to the Resource Centre:

In response to SOMO's recent report "Driven By Responsibility?", I would like to offer some insights that may shed some light on Ford Motor Company's approach to sustainable supply chain management and responsible sourcing.

As you have noted, Ford has included to all contractual language with suppliers that compliance with legal requirements and Ford's Code of Basic Working Conditions is expected. Adoption of a certified environmental management system (ISO 14001) is also required. You rightly note that we do verify compliance to these expectations via 3rd party assessments and ensure commitment to responsible behavior through training at the factory level mandated for 100% of suppliers in target markets. The limitations of these activities is duly noted in regards to deeper supply chain performance, especially given that the automotive supply chain is primarily 5-6 tiers deep - sometimes extending to 10-12 tiers of suppliers. Nevertheless, it is our clearly stated intent to address the supply chain at every level within our influence: http://www.ford.com/microsites/sustainability-report-2008-09/issues-humanrights-industry-impact. In order to begin to address the depth and complexity of the supply chain, we have taken the following steps:

Mandated cascade of expectations related to the Code of Basic Working Conditions to Tier 2+ suppliers. This is tracked and reported. 

Successfully advocated co-sponsored industry factory training that mirrors the individual efforts by Ford. This will reach those suppliers with which Ford has little leverage as a minority customer. Current training in China and Mexico - development occuring in Brazil, India and Turkey. E-learning for procurement managers on responsible sourcing is launching this month. http://cr.aiag.org/index.cfm 
Leading across industry with a strategic supplier program (Aligned Business Framework - ABF) that builds Tier 1 supplier capability to manage compliance and develop best practices both within their own organization and in their supply chain. As excerpted from our Sustainability Report: 

Ford is facilitating this ABF commitment through a three-phase process, in which ABF suppliers are asked to: 

Develop or verify that they have a code of conduct aligned with Ford's Code of Basic Working Conditions and internationally accepted principles, 

Conduct internal awareness training and develop compliance processes supporting their code, and Extend or cascade these expectations to their sub-tier suppliers. 

Our work with ABF suppliers to date has focused on providing support and resources to help them align with Ford's CBWC and implement supporting processes. The majority of ABF suppliers have multiple policies and programs to manage some or all elements addressed by Ford's CBWC, however these tend to be disjointed and thus difficult to implement and manage in a cohesive manner.

Ford has committed to providing suppliers with a range of support and assistance based on our experience in this area. We have developed an in-depth resource guide to give suppliers information and background on human rights, generally, and on the development of their own codes, specifically. We are sharing the training materials we have developed, as well as information and developmental guidance on our compliance and training processes. Finally, we have committed to working with suppliers to help resolve issues and concerns….

...Through the ABF, Ford is making strides in improving its working relationships with suppliers on a global basis. We are particularly excited about our sustainability work with our ABF suppliers, which leverages our efforts to manage human rights and environmental responsibility issues in our supply chain in a more collaborative, in-depth, integrated and aligned manner. In our view, it will help embed ownership for social and environmental issues throughout our value chain, and lead to the development of more robust sustainable management systems across the automotive supply chain.

http://www.ford.com/microsites/sustainability-report-2008-09/issues-humanrights-industry-management 
The work with our ABF suppliers is especially important for the address of raw materials in the automotive supply chain as Ford does not directly purchase the majority of raw materials but rather Tier 1+ suppliers do and then integrate these to the parts and assemblies sold to Ford.

Finally, Ford has engaged with a variety of workgroups and forums across industry sectors including electronics to address common supply chain issues. As emphasized in the 2009 (and previous) Sustainability Reports, Ford believes that the way to achieve greater responsibility throughout the automotive supply chain is through collaboration.

As you may not be aware, Ford and other automakers have faced a very public raw material issue regarding pig iron coming out of Brazil, made with charcoal. Ford spoke of this issue and our response in the 2006-2008 Sustainability Reports (http://www.ford.com/microsites/sustainability-report-2007-08/issues-humanrights-challenges). We continue to place Brazilian suppliers and sourcing in Brazil as an area of high concern - thus the industry-level training for the Brazilian market under development and intended for launch this year. As an industry - versus individual companies - we have higher potential for reaching deeper into the supply chain and we are currently exploring local partnerships that will enable a deeper impact of the training.

Ford is also evaluating alternative materials for use in our products (http://www.ford.com/microsites/sustainability-report-2008-09/environment-lifecycle). These materials include those with increased recycled content thus decreasing the impact of newly mined and/or manufactured materials.












