Gold Fields’ response to WACAM commentary on mining in Ghana 

10 June 2008

The Business & Human Rights Resource Centre invited Gold Fields to respond to allegations by WACAM that its mining operations in Ghana are being carried out on agricultural land, leading to food deficits.  The allegations are available here:

- “Life with mining is hell: Ghanaian NGO”, Independent Online [So. Africa], 28 May 2008
http://www.iol.co.za/index.php?set_id=1&click_id=86&art_id=nw20080528130822666C234012 

Gold Fields sent the following statement:

First and foremost, thank you for your invitation to respond on this important matter.

 

As a group, the Gold Fields Limited strategy, in no specific order of importance, is that of operational excellence which involves operating our mines to the highest standards, growth where we are actively pursuing the growth of our organisation and securing our future, which is important in the context of this response. This signifies our commitment to sound principles of sustainable development and highlights it as a strategic imperative for the company. Although sustainable development is not new to us, we are consolidating and formalising many of our current approaches into a comprehensive sustainable development framework. Through this framework, we intend to build on an already solid foundation that our historical practices have created.

 

Gold Fields Ghana has been operating in Ghana for many years at the Tarkwa and Damang mines in the western region. Over the years it has built up strong and dedicated teams at the mines that have fostered very good relations with our host communities. These relationships are fortified through our ongoing and regular interaction with our many stakeholders, especially those adjacent to our mines. This typically includes having an open door policy to all of our stakeholders through our Community Affairs and Social Development Department but also includes regular meetings with host communities. To facilitate this engagement we have also built community centres in the local communities where meetings can be held on a regular basis. We are also in the process of enhancing our stakeholder engagement through implementing a formalised stakeholder engagement management system that has been developed in accordance with the internationally recognised standard, AA1000SES. We believe this approach will take us to the next level in fortifying our relationships with all stakeholders and will cement our role as a welcome community member.

 

Through our commitment to sustainable development, we have set up the Gold Fields Ghana Foundation that serves to provide us with a vehicle for community investment in the region. The Foundation is a registered charity in Ghana by the Department of Social Welfare of the Government of Ghana (Registration number D.S.W. 2446) and recognized as a Non-Governmental Organization (NGO). It is administered by a Board of Trustees to ensure good practices of corporate governance and is funded through a standardised formula, where we contribute US$1 for every ounce of gold we produce, as well as an additional 1% of pre tax profit. In the early years, our focus of this social investment initiative was very much on achieving income enhancement and improved access to education, health services, water, sanitation and improved infrastructure. We determined this approach through the valuable input of our local stakeholders regarding their needs. Such initiatives include the provision of numerous medical clinics and ensuring that said clinics are appropriately resourced. We have also built numerous schools in our host communities, ensured the attraction and retention of appropriately qualified education professionals and also constructed accommodation for the aforementioned. These schools have been a huge success and we continue to actively support them. In terms of the provision of basic services, we have embarked on numerous projects that have also come at the request of our stakeholders. These include upgrading of roads in the area, provision of hygiene and sanitary infrastructure and access to water. We have also been involved in projects to supply electricity into local communities.

 

Our alternative livelihood initiatives are captured under the “SEED” programme which stands for Sustainable Community Empowerment and Economic Development. The vision of the “SEED” program is to be a high impact, results focused, sustainable integrated community development program that focuses on economic growth, wealth creation, quality of life improvement and empowerment through education, capacity building and infrastructure development. The “SEED’’ program is designed to serve as an international model for development partnerships between the private sector, communities, host governments and other stakeholders.

 

To ensure sustainability and community ownership of the program, the ‘’SEED” program has been designed and implemented with active engagement with community representatives (traditional rulers, women, men, youth groups etc), local, regional and national government agencies and ministries and NGO partners in order to secure their commitment and participation throughout the life of ‘’SEED” and beyond for its successful execution and for the monitoring and evaluation of results and impact.

The goal of the SEED program is to improve the quality of lives of 30,000 men, women and children in 16 primary stakeholder communities by 2010.

 

The Program Objectives are:

1.       To increase income and economic activities of 4,000 households in the Primary Stakeholder Communities;

2.       To improve the health status of 30,000 residents in the primary stakeholder communities;

3.       To improve the level of education and livelihood skills of 5,000 youths and adults living in the 16 Primary Stakeholder Communities; and 

4.       To ensure the sustainability of “SEED” program interventions for long term results and impact.

 

Opportunities Industrialization Centres International (OICI), a leading development NGO with over 30 years experience in Ghana and other local partners, are collaborating with Gold Fields Ghana in the implementation of the “SEED” program.

 

The Gold Fields Ghana Foundation is spending about $1.5 million a year on the program from 2005-2010 to ensure that the stakeholder communities benefit directly from the growth and success of the Company’s operations.
 
For this financial year, the Gold Fields Ghana Foundation decided to allocate approximately 40% of the budget to alternative livelihood projects, 34% to education, health 10%, water and sanitation 10% and other infrastructure 6%.

 

To date, in terms of some specific outcomes, 19 Cassava and Oil Palm processing machines have been provided to communities that have the raw material base for these activities. The Ghana Regional Appropriate Technology and Industrial Service (GRATIS) supplied the machines and are providing regular after sales service to ensure that all the machines are in good working condition and are being effectively used by the beneficiaries. Inputs have also been given to bakery, tie and dye, batik and soap making groups for their activities. Three micro-enterprise groups have been linked to the First National Bank in Tarkwa for micro-credit. All of the groups are also being supported with business development services. 
 
Over 3,000 community members have benefited directly from the alternative livelihood programme. There are however an estimated 15,000 indirect beneficiaries of the programme. Community Livestock Workers have been trained in each community to give veterinary assistance to the agricultural beneficiaries. A quarantine station has also been constructed to serve as an observation point for animals to be supplied to the beneficiaries. The Municipal Agricultural Office is involved in all agricultural projects in the communities. By March of this year, over 17,000 oil palm seedlings had been distributed under the programme. The success of this venture is evident through records that show instances of facilities processing up to 5 tons of palm fruits during a quarter. Based on this success, the team at Gold Fields Ghana had conducted a full feasibility study on a large scale oil palm project (thousands of hectares in extent). However, under the initial project proposal, the necessary land assembly proved to be problematic and therefore the project is under review at this stage to chart a way forward.

 

The livestock programme has proven to be hugely successful as indicated by beneficiaries that have received pigs and assistance with farming practices and are now generating good levels of income and are becoming self sufficient. This self sufficiency is evident through the move of these enterprising farmers to purchasing their own livestock feed from the local markets. This type of approach stimulates local economic activity and cash flow through creating an additional market in the area that was non-existent a few years ago.

 

With Ghana’s high rainfall, water is in abundance and therefore it was a natural progression for us to pursue aquaculture as a source of alternative livelihood. We have therefore facilitated the establishment of numerous fish farms in the area as yet another source of stimulating economic growth. We have also used aquaculture in compensation and resettlement processes and are encouraged that one of our fish farms has evolved to become one of the most productive in the country. This fish farm operates through a cooperative type model that has proven to be most successful.

 

With regard to health, Community Health Facilitators (CHFs) have been trained in all the communities to assist in giving first aid to the community members. Serious cases are referred to either the community clinic or the Tarkwa Government Hospital. The CHFs also provide Behavioural Change Communication (BCC) education and Maternal Child Health and Nutrition education in the communities. Abstinence Clubs have been formed in all schools in the communities. The teachers have been trained to educate the clubs in reproductive health issues. A health programme is also being sponsored at Tarkwa. Health related topics such as HIV, family planning, malaria, hypertension etc are discussed every week with interactive questions and answers sessions. 
 
On water and sanitation (WATSAN), WATSAN Committees have been established in all communities to manage water and sanitation facilities. Working tools such as wheelbarrows, pick axes, gloves, rakes and pump repair tools have been given to each committee to be used for hand pump repairs and clean-up exercises. Refuse Containers have also been supplied to some communities to improve on sanitation. The Municipal Environmental Health Officer is responsible for the disposal of refuse in the communities and also helps monitor the activities of the WATSAN Committees.
 
On education, scholarships have been provided to over 200 students in tertiary, vocational and secondary schools. School Management Committees have also been trained to manage school infrastructure in the communities.
 

We also recognise that integral to our good relations with our stakeholders is ensuring that we foster sound, scientifically proven and responsible environmental practices. As a result of this recognition, we took the bold step in 2000 to develop and implement formalised environmental management systems in accordance with the internationally recognised standard, ISO 14001. In 2002 we underwent an exhaustive process of auditing by an external body and were duly certified to the standard and continue to be audited every 6 months. These management systems provide a solid foundation to ensuring that our practices are world class and that we subscribe to a process of continual improvement. A central tenet of the systems is that we provide the appropriate training to our employees such that they undertake their daily activities in a manner that is environmentally responsible. In addition, any changes that may be made to the mines, owing to operational requirements, are subject to intense environmental impact assessment processes that, as par for the course, involve a lot of engagement with all stakeholders. Obviously if there is any compensation required, this is done in accordance with recognised international principles and through engagement with all affected parties.

 

It is inevitable that one day the ore reserve in the area will be depleted and at that stage it will be necessary to rehabilitate the mines. The company annually assesses the rehabilitation requirements and provides the necessary funds to ensure that this rehabilitation is possible. This is where our alternative livelihood programmes bear relevance as it is our approach to alleviate the socio economic impacts of eventual closure. In this regard, we have undertaken trials to plant oil palm seedlings and cassava on tailings storage facilities and waste rock dumps and are pleased to note that this has been successful. The implication of this being that, after eventual closure, the possibility exists that rehabilitated mine structures could be used to further pursue alternative livelihoods.

 

Our presence in the area has positive biodiversity implications whereby our approach of conservation on the site has tangible contributions to preserving this for future generations. Various species of fauna and flora are often observed on our mine sites that have become very scarce in most rural areas. We are also very involved in a much bigger biodiversity conservation effort in Africa through the “Leadership for Conservation in Africa” (LCA) initiative. This initiative started through Gold Fields Limited, the South African National Parks Board and the World Conservation Union forming a partnership to influence business leaders worldwide to support conservation led development. This initiative is endorsed by NEPAD and is now functioning in 16 countries including Burkina Faso, Botswana, Cameroon, Ethiopia, Gambia, Ghana, Malawi, Mozambique, Namibia, Republic of Congo, Senegal, South Africa, Tanzania, Uganda, Zambia and Zimbabwe. The LCA, which is strongly supported by our leadership in Ghana, collaborates with heads of conservation in each country and has amassed substantial support from numerous international businesses. Serving on the Board of the LCA are some of the biggest names in international business. In partnership with various stakeholders in each country, the LCA seeks out the best business skills and knowledge to initiate sound conservation led development.

 

On the labour front, as far as is reasonably practicable, we source employees locally and then provide the necessary training and therefore provide a crucial source of employment and skills development. We also encourage our suppliers to adopt similar practices to us and due to our successes; some of our big suppliers have contributed financially to many of our community investment projects. The aforementioned has included contributions to our educational programmes including scholarships and financial contributions towards the construction of teacher’s quarters and early childhood development centres. We will continue to engage all our business partners towards a sustainable future.

 

Our Gold Fields Ghana mining team are proudly Ghanaian and as a result have provided headline sponsorship to the national soccer team. This sponsorship is vitally important and afforded the team the opportunity to qualify, for the first time, to participate in the World Cup tournament. Ghana currently ranks fourteenth in World Football rankings (from 48th in 2005).

 

Whilst it is obvious that mining requires land to operate on that could be used for alternative enterprises, we firmly believe that our approach provides tangible benefits and conforms to recognised principles of sustainable development. Our current approach to many of the initiatives actually encourages and facilitates agricultural development in the region. The above information provides a brief insight to our approach. In addition to the initiatives mentioned, there is a great deal of effort going into charting the way forward that effectively builds on this foundation and any further dialogue that will help us in this regard is most welcome.
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