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Media Advisory -April 20, 2005
And They’re Off! Nike leads CSR Pack, but Is Anyone Really Winning?
The Implications of Nike’s CSR report

Susan Aaronson and Jamie Zimmerman

On April 12, Nike became the first company to fully disclose the names of its supplier factories, building upon the Gap’s path-breaking “warts and all” report, not only recognizing deficiencies in their system but providing information on just who their suppliers are, a move long called for by activists. Investors and civil society groups greeted the news with accolades. They hope that that other companies will follow Nike, leading to increased transparency and more responsible global corporate practices.

We too applaud Nike for its efforts as a corporate social responsibility (CSR) leader. Yet more must be done to actually change conditions in supplier factories. For example, Nike acknowledged that workers suffered abusive treatment in 569 of its supplier factories.  Non-compliant conditions persist in part because developing country policymakers and suppliers still think clients will flee if policymakers enforce strong worker protections. Nike, acting alone, cannot change this mindset.
Many countries where Nike operates lack a culture of compliance.  Because governments don’t enforce the law, bad actors set the norms for worker treatment.  CSR disclosure strategies address some workplace problems but ultimately cannot change countries’ social, economic and political culture. But global firms, such as Nike, can gradually help improve governance in source countries by collaborating among suppliers and other companies, as well as civil society groups and labor activists. 
The next steps for truly pushing the envelope on globally responsible business include: 
· Bolstering CSR strategies with political actions and multisectoral collaboration at the national and international level.

· Teaming with developing country suppliers to ensure that policymakers enforce both property rights and workers rights; developing country policymakers need to see that foreign partners see both social and economic governance as important.  
· In the US, continuing to advocate for foreign aid to help developing country policymakers reach internationally accepted standards for human rights and workplace conditions,   
· Joining with Levi Strauss & Co. to champion inclusion of labor standards within the WTO -- after all, it is government’s job, not companies’, to enforce human rights. 
By teaming up with other companies and business leaders to influence trade policy, Nike can reroute what many observers see as a global race to the bottom.

 ******************************
The Human Rights and Trade Partnership Project educates the global village on how policymakers may enhance human rights and promote trade. Dr Susan A. Aaronson and Jamie Zimmerman direct the project, which is funded by the Levi Strauss Foundation. The project builds upon the earlier success of the Global CSR Policies project, designed to help policymakers promote Global CSR.  The Kenan Institute of Private Enterprise is a research and outreach arm of Kenan-Flagler Business School at The University of North Carolina at Chapel Hill. The Kenan Institute’s Washington Center works at the intersection of international business and international development, partnering with corporations to build the development rationale for trade, improve community involvement programming and promote market-led growth in developing countries.  For more information, visit www.kiwashington.unc.edu. 
