Update on Newmont Ghana follow up actions to incident at Akyem,
2 November 2005
13 March 2007
Newmont Ghana sent the following statement to the Business & Human Rights Resource Centre.  A news report of the incident referred to, responses by Newmont Ghana and related materials are available at: 
http://www.business-humanrights.org/Links/Repository/200956
Newmont Ghana recently received an enquiry from UK-based, Ethical Investment Research Services (EIRIS Ltd), requesting information about allegations made in regard to Newmont Mining's prospective Akyem gold mine in Ghana. Specifically, EIRIS asked for further information on an incident which occurred on 2 November 2005, in which a child pedestrian was killed in a traffic accident and a protestor was shot and killed by police. This incident has been previously discussed on the Business & Human Rights Resource Centre (BHRRC) website. In responding to EIRIS, I also wanted to update BHRRC subscribers.
Background

The Akyem project is considered a new project for a company that is essentially a newcomer to Africa.  We are attempting to bring best practices from many sources to ensure value for all the project’s stakeholders, most particularly local communities.  We have also tried to encourage outside assessments and recommendations on key issues: hence, the assessment conducted by Collaborative for Development Action (http://www.cdainc.com/publications/cep/newmont_ghana_gold_limited.php); and the Princeton University’s Woodrow Wilson School mitigating conflict study (http://www.wws.princeton.edu/research/PWReports/F05/wws591c.pdf). In addition, there are our own corporate assessments done via our Five Star Management System (see our latest Sustainability Report at http://www.newmont.com/en/pdf/nowandbeyond/NB2005-Ghana.pdf).

Despite our efforts, there will continue to be areas where we can improve. The company cannot provide any complete guarantee that we have all the systems in place that would prevent a similar incident, as the 2005 shooting, from happening again.  That said, we believe that work done by the community and the company over the past year to improve our relationship makes it far less likely.

We have done much as a consequence of the incident but, at the same time, we acknowledge that although local people may recognize these efforts (e.g. by speaking for themselves on issues relating to the project rather than allowing strangers and outside groups to speak for them), we still understand that we need to convince interested stakeholders who observe Akyem from a distance.  Therefore, we take all outside comments and recommendations seriously.

Human Rights Policy Alignment With International Instruments

Newmont Ghana has policies, standards and practices that have been developed consistent with the Universal Declaration of Human Rights, the Global Compact’s Principles and the Voluntary Principles on Security and Human Rights.

Beginning in 2005, Newmont has applied its global system of internal standards to the Akyem project. With respect to human rights, Akyem is now guided by a set of requirements which includes a Human Rights awareness standard whereby the project must adhere to the following conditions:

· Must develop and maintain formal processes that identify actual and potential human rights issues and impacts. 

· Provide training that raises awareness of human rights responsibilities with senior management, employees, contractors and suppliers; including appropriate specific human rights training that clarifies the relevance of international instruments such as the UDHR to the project. 

· Maintain a system for reporting and investigating any allegations of human rights abuses by the operation, its contractors or suppliers.
In addition, Akyem also follows conditions as established via a security forces management standard which requires the site to provide safety and security within a framework that conforms to the Voluntary Principles of Security and Human Rights (VPSHR).  Within this standard, the site must develop and maintain a management process that includes: human rights issues and impact identification, contracts requiring personnel screening (for identification of any prior records of human rights abuses), training, investigation and monitoring.  The Akyem project had its first assessment against these standards in 2005 (our first Integrated Management System Assessment was completed in September 2005 and reported in October 2005).
Grievance system

Akyem developed and implemented a formal grievance system beginning in January 2006 and has just updated and expanded the program based on one year of learning (and we have a Standard Operating Procedure for this system). The grievance resolution process is now currently being linked to a broader information management system as a means to improve reporting and tracking.  Grievance resolution will continue to be a priority area for the year. Resources to manage these processes have also been expanded, including one senior staff and one junior staff position allocated full-time to receive and work on resolving complaints and grievances.  The newly established Community Information Centers are also being utilized as venues for complaints and grievances to be aired and attended to in a timely manner.

Whistle blowers

The company now has a well established system that allows for whistle blowers, while at the same time protecting their confidentiality and personal interests.  The company utilizes a 24 hour, anonymous hot line for reporting of non-compliance or policy abuses. 

Independent Investigation

As explicitly spelt out by our standard operating procedure, if complaints, grievances and incident issues cannot be resolved, the matter can be and is referred to the Ghanaian Commission on Human Rights and Administrative Justice (CHRAJ). The company has cooperated with CHRAJ on several issues and has always abided by its decisions. Currently, Newmont is participating with other companies, in CHRAJ’s systematic review of allegations of human rights abuses in mining communities. Should CHRAJ choose to include the Akyem shooting incident, the company would fully cooperate.

Compensation

The company has been participating in compensation processes as related to project exploration and development for a number of years associated with land access and crop damages.  Our commitment to fair and negotiated compensation processes demonstrates our willingness to engage and seek middle and fair ground based on factual information. If findings of an independent body such as CHRAJ indicated that compensation would be required due to any of the company’s actions, the company would abide by any such decision on responsibility.

Finally, I want to let BHRRC subscribers know that the decision to take the Akyem project to construction has been deferred by Newmont pending further work on the mine plan and pending determination of the long term power supply strategy for the project. A very active Newmont Environmental and Social Responsibility team remains at Akyem, focusing particularly on capacity building with the community.
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