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 Proyecto de Derechos Económicos, Sociales y Culturales                    

 
July 18, 2008 
 
Christopher Avery, Director 
Mauricio Lazala, Head of Latin America 
Business & Human Rights Resource Centre 
1-3 Charlotte Street, 3rd floor 
London W1T 1RD 
United Kingdom 
avery@business-humanrights.org 
lazala@business-humanrights.org 
 
 
Dear Mr. Avery and Mr. Lazala, 
 
As advocates for the indigenous community of Huizopa in the state of Chihuahua, Mexico, ProDESC 
writes to express our grave concern and to clarify the inaccuracies contained in Canadian-based mining 
company Minefinders S.A. de C.V.’s July 7, 2008 letter addressed to your organization. ProDESC is an 
NGO based in Mexico City founded in 2005 whose main goal is the defense of economic, social and 
cultural rights in Mexico in order to provide enforcement, justiciability and accountability of these 
rights on a systemic level. The Huizopa community requested our advice in their efforts to denounce 
Minefinders’ violation of their human rights and force the company to recognize their rights as long as 
they continue to operate on the community’s land. 
 
Minefinders’ letter regarding recent disputes with the community of Huizopa, where the company 
operates the “El Mineral de Dolores” mine, made several false assertions and misrepresented the facts.  
 
ProDESC identified the following inaccuracies contained in Minefinders’ July 7, 2008 letter addressed to 
the Business & Human Rights Resource Centre, which cannot be overlooked or ignored: 

1. Grossly misrepresenting the peaceful protest staged by the Permanent Assembly of 
Ejidatarios of Huizopa in response to the company’s failure to enter negotiations. 
In their letter, Minefinders asserts their hope that “the negotiation dialogue produces long-term 
results so that the [Ejidatarios] never resort to extreme measures outside of the law again and 
violate the rights of others, as was the case when they blocked the road to the mine and staged 
a protest for more than one month, affecting the peaceful coexistence in the community, 
preventing the right to work, the right to free movement, and the viability of the company and 
its contribution to the economic and social development of the region, and most importantly 
the psychological harassment of the company’s workers and community members that do not 
agree with their movement’s goals.” 

 
In fact, staging a peaceful protest is not unlawful. The Ejidatarios acted completely within their 
rights when they protested in order to demand that Minefinders engage in negotiations in order 
to secure recognition of the community’s human rights.  
 In fact, 150 members of the Ejido began organizing and formed the Permanent Assembly 
of Ejidatarios in response to Minefinders’ violations of their rights. In fact, before the protest, the 

Ejido 
Huizopa 



Page 2 of 4 

Permanent Assembly requested for months that Minefinders enter negotiations in order to build 
a more just and equitable relationship asserting three principal demands: 

i. The establishment of a Commission for Environmental Protection comprised of 
representatives from federal and state environmental authorities, the community, and 
the company itself. The Commission would be charged with evaluating the company’s 
environmental protection measures as well as the risk of using chemicals such as 
cyanide. 

ii. Financing a community development plan to ensure the sustainable development 
of Huizopa that would support productive projects. Most importantly, this plan would 
ensure autonomous development that would prevent the dependency cycle that 
mining operations so often create in which the community’s economic well-being 
becomes dependent on the company’s continued operations within their territory. 

iii. An economic development plan that includes a fair annual rent payment to the 
community for the land the company is occupying and destroying as a result of their 
mining operations, and other benefits. 

In fact, Minefinders systematically refused to enter such negotiations. In response to the 
company’s failure, for months, to respond to the community’s request simply to meet to begin 
a negotiation dialogue the Ejidatarios decided to stage a peaceful protest until the company 
agreed to enter negotiation dialogues. It is therefore a gross misrepresentation of the facts 
where the company asserted in their letter their hope that the negotiation dialogue produces 
long-term results when in fact they repeatedly refused to entertain the community’s request 
for dialogue until their economic profits were affected. 

2. Misrepresenting as just compensation Minefinders’ payment of US $3.8 million to 
the community in exchange for the use of 1200 hectares of the Ejido’s land for the 
company’s exploration and extraction operations for a period of sixteen years. 
Over a sixteen year period, the company’s total payment to the community is equivalent to an 
annual payment of roughly US $237,500 or US $1030 per Ejidatario per year. Furthermore, 
when contrasted with Minefinders expected profits of almost US $3 million from their mining 
operations in Huizopa, the equivalent of a US $1875 million annual profit over sixteen years, 
the exploitative terms of the contract are clear. The economic returns for the community for 
the land covered by the contract are unjustly disproportionate to the high returns the company 
expects to see from their operations on the Huizopa Ejido’s land.  

3. Falsely claiming that “the company has fulfilled its part” of agreements with the 
Huizopa community. As mentioned above (in Point 2), the 2006 usufruct contract granted 
Minefinders the right to use 1200 hectares of the Huizopa Ejido’s land. In fact, the company has 
illegally amassed hundreds of additional hectares of communal land by deceiving and 
manipulating its rightful owners, the Ejidatarios of Huizopa, with false promises that they would 
one day share in a substantial part of the profit from the natural resources below their land. 
Today Minefinders controls an estimated 3498 hectares for their mining operations without the 
requisite authorization from the Ejido’s General Assembly.  

4. Falsely asserting that Minefinders hopes that “the negotiation dialogue produces 
long-term results” and that “both parties have agreed on three fundamental 
themes for a negotiation dialogue: economic, environmental, and social, in 
which we seek to reach agreement.” In fact, it was only at the request of the Chihuahua 
State Government that the company finally agreed to a negotiation dialogue on June 4, 2008 
when the Ejido presented their three fundamental demands. 
 In fact, to date, the company has failed to respond to the three fundamental demands 
of the community.  Huizopa’s three principal demands are minimal and seek basic protection of 
their human rights in response to the company’s presence on their land and repeated violations 
of their rights. It is therefore dishonest for the company to claim, as they did in their letter, 
that they are committed to reaching an agreement that “satisfies the Ejidatarios.” If this were 
true, then surely Minefinders would have promptly granted the community’s request for a 
meeting, instead of ignoring them for months until the government intervened, and agreed to 
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the community’s basic and minimal demands first presented over a month ago. Despite at least 
five opportunities since then to respond to the community’s requests or present the 
community with a reasonable counterproposal at subsequent meetings with community 
representatives as part of the negotiation dialogue, to date the company has failed to negotiate 
in good faith.  
 In fact, at the most recent meeting on July 14, 2008, Minefinders presented the 
community with a grossly inadequate counterproposal, effectively ignoring the community’s 
main concerns and demands, and instead offering the community a single payment for the 
purchase of the Ejido members’ land. In direct contrast to the company’s claim that both 
parties have agreed on terms of dialogue (economic, environmental, and social), in fact, their 
behavior evidences their indifference to these themes in their attempt to simply buy off the 
community.  

5. Falsely asserting that “the company has fulfilled its part” of agreements with the 
Huizopa community. On June 11, 2008, both parties agreed to the following, as recorded 
in the minutes of the meeting: “Parties agreed to form a technical topographic commission comprised of 
experts in the field from the State Government’s Public Works Director, Madera’s Municipal Public Works 
Director, and the Federal Economic Delegation, as well as to request support from the National Agrarian 
Registry, to determine whether the area of land currently operated by Minera Dolores S.A. corresponds to 
the area agreed upon in the usufruct contract, and to begin this surveying Saturday, June 13, 2008 at 11 
o’clock a.m. at the ‘El Mineral Dolores’ mine.” In fact, when representatives from the Commission 
arrived at the agreed-upon time, the company refused to honor their June 11, 2008 agreement 
and did not allow the Commission to survey all of the land they had previously agreed to. In 
violation of their agreement, the company restricted the measurements to only those areas on 
which their facilities were located, a small part of the land they are operating on.  

6. Falsely asserting that “the company has fulfilled its part” of agreements with the 
Huizopa community. After the company failed to uphold their agreement by not allowing 
the survey to be carried out as agreed upon on June 13, 2008, the Ejido successfully demanded 
that the Chihuahua State Government intervene as a mediator. Only when the authorities 
required the company to fulfill its prior agreements did Minefinders agree [again] to allow the 
survey. In a negotiation meeting on June 18, 2008, both parties agreed that said survey would 
take place on June 20, 2008. Minefinders did not fulfill its part of this agreement for the second 
time when they again refused to allow the Commission’s field experts to begin the survey at 
the agreed-upon time.  Due to Minefinders’ continued failure to fulfill their part of the 
agreement, to date the survey has still not been carried out.  

7. Misrepresenting “job creation for local residents as well as diverse support for 
the communities’ needs” as evidence of fulfilling their part of the agreement. In 
fact, the company has only created 20 jobs specifically created for the Ejidatarios. 
Falsely asserting that Minefinders has “completely fulfilled their obligations 
under the contract with the Ejido” by citing the construction of houses among 
the “benefits” they have provided to the community in accordance with their 
agreement. In fact, after discovering substantial gold and silver deposits in the subsoil located 
underneath the town center, the company unilaterally decided to move the location of 
Huizopa’s principal population center, without authorization from the Ejido’s General 
Assembly, in order to access the valuable deposits. In their letter, therefore, Minefinders 
completely misrepresents the construction of these houses as a “benefit” they provided out of 
benevolence when in fact it was consistent with their evidenced priority of making as large a 
profit as possible with utter disregard for the community’s rights, including the right to self-
determination.  
 Even more abhorrent is Minefinders’ harassment of those families that are resisting the 
company’s efforts to force them out of their homes to a new location in order to gain access to 
more mineral deposits. The company’s coercive tactics include detonating dynamite less then 1 
km from the population center in order to make living in the population center unbearable. 
The company also failed to include in their letter that the new town is less than 0.5% of the 
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total area of the old one. Whereas the community previously resided and farmed on an area of 
788 hectares, the corresponding area in the new location is only 4 hectares.  

8. Falsely asserting that Minefinders has “at all times [acted lawfully and] respected 
environmental regulations.” In fact, open-pit mining methods such as those Minefinders 
employs at Huizopa produce toxic substances, such as sodium cyanide, associated with 
significant health risks. Furthermore, the excessive amounts of water that this mining requires 
is likely to have drastic effects on both the quantity and quality of Huizopa’s water sources that 
will endure long after the company ceases their operations. 

9. Asserting other factual errors and misrepresentations of the facts, including: 
i. Falsely stating that the terms of the 2006 usufruct contract stipulated a term of 15 

years when in fact it was for 16 years. 
ii. Misrepresenting the company’s history in the Huizopa community by 

stating that they “began negotiations” with the Ejido Huizopa in 1996. 
While it is true that the first contract between the parties was signed in 1996, 
Minefinders’ subsidiary Dolores S.A. de C.V. has been present in the community since 
1994. Furthermore, the company arrived in the community’s communal territory 
with several mining concessions that the Mexican federal government’s Secretary of 
Economy granted to them without consulting the communal land owners. 

 
We therefore respectfully request that the Business & Human Rights Resource Center publicly 
acknowledge the inaccurate statements and misrepresentations asserted by Minefinders in their July 7, 
2008 letter to your organization. It is critical that the public hold Minefinders accountable for their 
multiple and repeated violations of the Huizopa indigenous communities’ human rights.  
 
As the rightful owners of the land that Minefinders is operating on in Mexico and from which they are 
deriving substantial economic profits, we demand that Minefinders respect this local community and 
their human rights. The terms of the relationship that the community proposes and Minefinders 
repeatedly ignores and refuses would permit sustainable development of the region, protect the 
environment, and guarantee development for the rural landowners without creating an unjust and 
dependent relationship with the mining company.  
 
 
Sincerely, 
 

 
Alejandra Ancheita 
Executive Director 
 
CC: Mark´H Bailey 
Director, President and CEO and MineFinders Corporation 
228-1177EW Hatings St. 
Vancouver, BC 
Canada V6E2K3 
(604)687-6263 telephone 
(604)6876267 facsmile 
info@minefinders.com 
 


