[image: image1.png]



Students & Scholars Against Corporate Misbehavior
Telephone: (852) 2790 4848   Fax: (852) 2790 4922 
Email: sacom@sacom.hk   Website: http://www.sacom.hk
Address: Room 1204, Wing Lee Industrial Building, 54-58 Tong Mi Road, Mongkok, Kowloon, HONG KONG

Clean Computers Campaign

Re: An ongoing dialogue with Hp on 8 identified suppliers in China

Date: Feb 19, 2007
To: Bonnie Nixon, Rita Sully, Chi-Luen Lee (HP) 

From: Jenny Chan, Lung Tai, Vivien Yau (SACOM)
(I)
Students & Scholars Against Corporate Misbehavior (SACOM) is a new nonprofit organization founded in Hong Kong in June 2005. SACOM originated from a students’ movement devoted to improving the labor conditions of cleaning workers and security guards under the outsourcing policy. The movement attained relative success and created an opportunity for students to engage in local and global labor issues. SACOM aims at bringing concerned students, scholars, labor activists, and consumers together to monitor corporate behavior and to advocate for workers’ rights. 
We believe that the most effective means of monitoring is to collaborate closely with workers at the workplace level. We team up with trustworthy labor NGOs to provide in-factory training to workers in southern China.
Today, electronic product has been produced, at least some parts, in China. SACOM began to investigate the outsourcing of the production of computer parts, printers, motherboards, and laptops in Guangdong province in early 2006. In November, we released a first-hand “Clean Computers Campaign” research report documenting factory conditions (in Chinese). This constitutes a part of our broader concern regarding workers in the global electronics sector.

SACOM is a steering committee member of GoodElectronics (www.goodelectronics.org), an international network on human rights and sustainable production in the electronics industry. In addition to monitoring social and labor conditions of transnational computer corporations, we also promote ethical purchasing practices in Hong Kong universities. Our strategy is to motivate students, research and teaching staff, and administrators to improve the purchasing policies of universities regarding computers and related products. One of SACOM’s primary efforts is to promote the inclusion of protective labor clauses in the contracts of university vendors. By doing so, we hope to more comprehensively affect the enforcement of corporate codes of conduct of computer brands in their global supply chains.  

(II) 

Hewlett-Packard Company (hp) engages in business with more than 150 first-tier suppliers in China, let alone its extensive network of second, third and even fourth tier suppliers in the entire value chain. China thus represents a strategic site for both production and consumption of hp’s computer products and services. 
SACOM will keep informing, discussing, and negotiating with hp in good faith. Regarding labor abuses and substandard working conditions in the 8 researched suppliers, we have been providing hp with additional information on specific suppliers and outlining the plan of workers’ rights training program. 

On February 13, 2007 (Tuesday), SACOM’s staff team met Mr. Andy Ng, Vice President (andy_ng@gloryfaith.com) of Jiangmen Glory Faith PCB Co., Ltd. The company supplies printed circuit boards to hp and other brand-name corporations. A summary of its violations of local labor laws and the EICC is as follows:

- non provision of safety training and protective tools for workers;

- the use of toxic and corrosive chemicals such on the poorly ventilated shop floor;

- compulsory and forced overtime work;

- illegal wage payments in terms of both basic and overtime wages;

- non provision of social insurance;

- non existence of grievance mechanism;

- absence of mechanisms of worker representation;

- production workers are not aware of the EICC.  
In fact, Mr. Ng is not concerned about the EICC either. Even if hp is committed to offer comprehensive management training to decision-makers like Mr. Hg, SACOM doubts the institutional effectiveness in protecting workers’ rights.
(III)

In the first stage, SACOM aims to engage hp in improving labor rights at the 8 suppliers already identified, well including Jiangmen Glory Faith. A face-to-face meeting at Hong Kong or southern China in late March/April 2007 is fine with us.

In the long-term, we share hp’s vision in ending sweatshop labor by adopting an industry-level approach. We suggest at least 2 concrete projects for your reference:
(a) to take the lead in the electronics industry by disclosing your full list of suppliers for public scrutiny, i.e., the names and locations of all hp’s suppliers in China and other countries;  
(b) to carry out labor rights training programs with credible NGOs at all supplier factories. Hp and other brand-name clients at the specific supplier should share training fees and provide adequate support to workers. The overall objective is to enhance workers’ capacities in monitoring corporate codes of conducts and safeguarding their legal rights.  

We’ll surely go through all these important issues in greater details after the Chinese New Year.

Yours sincerely,

Jenny Chan
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