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ArcelorMittal responds to criticism...with spin.

On 22nd May 2009 ArcelorMittal published a response to Global Action on ArcelorMittal’s recent report, entitled ArcelorMittal: Going nowhere slowly, saying that “many of the allegations found in the report are inaccurate and based on distorted facts”. 

Nevertheless the company has not identified which of the facts in the report it considers to be distorted. We are committed to using accurate information, and have asked the company to give further details, however as of 10 July 2009 no response has been received.

Indeed, the release of more plant-level data on the environmental and health and safety performance of ArcelorMittal’s plants is one of our main requests. It would benefit both us and the company if we were able to assess more accurately the extent to which the company’s claims stand up.

“The [community engagement] standard is already being applied in a number of our operations.”

The fact remains that out of the facilities that GAAM is regularly monitoring, none yet has an approved or functioning Stakeholder Engagement Plan. The one developed in Kazakhstan last year has not been approved or implemented and requests for information are still regularly ignored. In Ukraine a plan is currently under development. So far very little information on the company’s pollution is available in Kazakhstan, Ukraine and Bosnia-Herzegovina.

“For instance, in Liberia, we have developed a detailed Social Action and Resettlement Plan for affected communities which is designed to World Bank/ IFC Policy on Involuntary Resettlement.”

The concern raised in the report is that ArcelorMittal has not communicated to the local communities about how it will address the range of issues associated with their relocation, i.e. compensation for private properties to be left behind, new lands for housing, farming, and settlements, and access to other natural resources for income and subsistence. The existence of a Social Action Plan does not address the issue of communities not being aware it exists or not having access to it. ArcelorMittal should therefore make public its Social Action Plan, Environmental Impact Study, Environmental Management Plan and other documents relating to the management of the Community Development Fund.

We also call on ArcelorMittal to publicly respond to our concerns about the 100 pick-up trucks ostensibly donated for agricultural use in Liberia, but which have ended up being used by members of the Liberian Legislature. Whether or not the company was aware of the risk of the misuse of this donation at the time it was made, it is now aware of it and must take action to ensure that the vehicles are put to proper use or retrieved. ArcelorMittal must not engage in such donations in the future as the company must be aware that the risk of corruption is very high and that such donations create a relationship of dependency because it is clear that something - even if intangible - is expected in return.
“In India, the Orissa Government has developed a comprehensive Rehabilitation and Resettlement policy to address the issue of displacement of local residents to take care of the perceived needs of the local communities. We are committed to fully comply with the Government’s policy.”

The question of Rehabilitation and Resettlement policy is secondary when the local indigenous communities have clearly stated that they don't want steel mill and mines on their land. Even though ArcelorMittal claims that it is going to comply with local government policies, it has been proven over the years in different projects that people who are displaced from their land and livelihoods have never been able to recreate their past rich social and economic fabric. The rehabilitation of indigenous communities is a myth, as people with unique culture and traditions cannot be uprooted and settled somewhere else, away from their lands, water and forests. 

According to the various studies, mines in India have been the reason for displacement of over 2.1 million people during the past 40 years, which includes 1.4 million tribals. According to Fernandes, various ‘development’ projects have uprooted almost 21.3 million people between 1951-91 in India and only 5.4 million people have been resettled thus leaving nearly 75 percent tribals with no resettlement and rehabilitation.
 

A recent example of resettlement in the state of Orissa was provided by another steel project, by POSCO, which is to result in 20,000 people losing 6,000 acres of agricultural land yielding cash crops. Construction has not yet taken place and many people have refused to give up land but already those who accepted the rehabilitation package have already witnessed POSCO and the government’s inability to uphold their promises. Examples include poorly constructed makeshift homes which were destroyed by a thunderstorm, failure to uphold the company’s promise to educate the displaced families’ children, no drinking water source and short-changing families of their maintenance fees.
 On May 12, 2008, the 52 families of Patana village who accepted the package threatened to commit self-immolation in front of the chief minister’s residence at Bhubaneswar unless their demands were met by the company and the administration.
“In 2009, we confirmed our support of the Extractive Industries Transparency Initiative (EITI) after being an active participant of the EITI in Liberia since May 2007. The EITI supports improved governance in resource-rich countries through the verification and full publication of company payments and government revenues from oil, gas and mining. ArcelorMittal’s corporate values, Corporate Responsibility practices, and the Code of Conduct and associated policies are in adherence to the EITI principles.”

We welcome ArcelorMittal’s support of and commitment to the EITI, which encourages MNCs to be more transparent in their dealings with governments and citizens. We hope that this will lead to an increase in ArcelorMittal’s transparency and the release of the documents and data we are requesting for Liberia, South Africa, Bosnia-Herzegovina, Kazakhstan and elsewhere.   

“In 2008, our Lost Time Injury Frequency Rate improved to 2.3 per million man hours, compared to 3.3 in 2007.”

We welcome the improvement in ArcelorMittal’s LTIFR, however it does not invalidate our concerns as this statistic does not take adequate account of fatalities.

“In Kazakhstan alone, we spent US$91 million on health and safety investments in 2008.”

We are glad to hear that investments are being made in health and safety in Kazakhstan. However ArcelorMittal needs to provide more information on where this money actually went. More money does not necessarily equal more effectiveness.

ISO14001: “Currently, 91% of our production sites are certified.  This includes our plants in Ukraine, Kazakhstan, Macedonia and South Africa – our sites in Bosnia and Romania are in their final stages of the certification process.”

We welcome the commitments enshrined in the ISO14001 process, however the certification and the company’s intentions must not be allowed to cloud the current situation. It is a fact that the air quality around several of ArcelorMittal’s facilities including those in Ostrava (CZ), Zenica (BiH), Vanderbijlpark (South Africa) is very poor
 and does not meet national or EU legal standards, and that in some countries such as Bosnia-Herzegovina and South Africa, information about ArcelorMittal’s air pollution emissions is not available to the public.

“In 2009, we set a carbon dioxide (CO2) reduction target for integrated steel production of 8% by 2020.” 

ArcelorMittal’s apparently good intentions in reducing emissions are undermined by its actions such as demanding public funding for emissions permits as a condition for the re-opening of its blast furnace in Liege, Belgium, and the continuation of work of its blast furnace in Florange, France. 

It is hard to see where the incentive to reduce CO2 emissions will come from when ArcelorMittal has received a surplus of free EU allowances (EUAs) for CO2 emissions, presumably as a result of heavily lobbying the European Commission. In 2008 ArcelorMittal emitted an estimated 64.7 million tonnes of CO2 in the EU but received 85.3 million EUAs free of charge — a surplus of 20.5 million or 32%.
 Most of these can now be sold to other companies, effectively representing an undeserved subsidy for ArcelorMittal.

Any CO2 emissions reductions that are achieved must be carried out by real increases in efficiency and cleaner fuels, not through investments in unproven technologies such as Carbon Capture and Storage, nor through increasing the company’s involvement in nuclear power generation.

“In March 2009, ArcelorMittal Zenica, installed state-of-the-art monitoring equipment in its five plants which measure and monitor dust emissions and gas pollutants.”

We have acknowledged this fact. However as yet it is not clear what gas pollutants are being measured, as no data is available to the public. It is also not clear whether the equipment has been installed on chimneys only, or whether there is also continuous measurement of air pollution with Volatile Organic Compounds such as benzene, toluene, ethylbenzene, and xylene in the vicinity of the coking plant, as the pollution is emitted from different points of the plant. There are also three large chimneys in the agglomeration plant behind the electro-filters, where it is not clear whether any measuring equipment has been installed. Clarification on these points would be welcome.

“ArcelorMittal Kryvih Rih, has recently implemented its Environmental Management System of which monitoring and measuring emissions, dust, waste and water data forms one part. It has also established a toll-free Environment hotline to ensure transparency, similar to the ‘Green Line’ that operates at our plant in Ostrava, Czech Republic. In 2008, ArcelorMittal Ostrava’s environmental investments totalled US$91 million and included air quality monitoring which covers six sites and is supervised by the Health Institute in Ostrava.”

We are looking forward to hear more about the results of the monitoring in Kryvih Rih and hope that the data will be systematically disclosed.

Concerning Ostrava, the situation in the vicinity of the ArcelorMittal steelmill is still much worse than prescribed by air pollution limits. The data on pollution caused by ArcelorMittal have been known for years and since 2005 there have been specific measurements quantifying the seriousness of the air quality situation in the Radvanice and Bartovice neighbourhood, where the legal limits are exceeded by hundreds of percent. 

Last year specific analyses proving that ArcelorMittal has a major impact on air pollution in the area were published by the University of Ostrava. Additionally, a comprehensive study of air quality in Ostrava launched by the city of Ostrava revealed that in order to bring the situation in Radvanice and Bartovice to a legally acceptable level, emissions reductions by ArcelorMittal of more than 50% are needed. All this means that there is no uncertainty about the necessity of acting immediately and there is no reason to wait for more data before taking action. 

A much more fundamental approach is needed to improve the situation of people living nearby – which means investments in major steelmaking installations. However one of the biggest investments by ArcelorMittal Ostrava last year – the construction of the new galvanization unit - was not of this kind. (According to the company’s data environmental investments made up only a small part – up to 20 % of its total investments last year). Moreover, this year two significant investments into reconstruction of two of the major polluting installations that were promised by the company due to public pressure were revoked. This “production oriented” investment approach with no clear target and timeframe of environmental improvements is absolutely unacceptable in a situation where the health of thousands of people is directly threatened.      

“At some sites the current financial crisis has affected our ability to invest in environmental improvements. However, all of our environmental investments will resume immediately when the financial climate allows us to do so, in line with our policy commitment of striving for environmental excellence.”

“Our investment commitments into environmental initiatives will resume as soon as we are in the position of doing so. In the meantime we will conclude environmental and social assessments that will inform our future progress.”

We are aware of the impact of the financial crisis on ArcelorMittal. This makes it all the more frustrating that ArcelorMittal did not make the necessary investments while it was making large profits. Even during the crisis, in South Africa, ArcelorMittal has been proud to announce having excess free cash of R5 Billion rand (around EUR 500 million).
 Part of this excess should be used to retrofit the Vanderbijlpark plant to bring it closer to acceptable world standards.

Elsewhere the company must now use its time wisely to make assessments of what is needed to bring pollution down to an acceptable level and to make low-cost environmental and social improvements. It is at times of economic downturn that investment in refurbishing can come at no cost to production as plants do not have to be shut down for the work to take place. 
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