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Wal-Mart/Sam’s Club sent the following statement to the Business & Human Rights Resource Centre in response to a request for comment on “Letter to Jewelry Retailer ‘Laggards’ from the No Dirty Gold Campaign”, 13 February 2006: http://nodirtygold.org/laggard_ltr.cfm
The No Dirty Gold campaign is led by Earthworks and Oxfam America.  Wal-Mart sent a version of this message to those invited to take part in the “Jewelry Network” described below.

The Jewelry Network: An Overview 
The Sustainable Value Network for Jewelry will bring together a diverse set of stakeholders to find innovative solutions to environmental and social challenges facing products made from a variety of materials including minerals, metals and precious metals.  This network will likely include suppliers and other value-chain partners, nongovernmental organizations such as EarthWorks, Oxfam, Green Seal and Conservation International, government representatives, and technical experts as well as Sam’s Club and Wal-Mart associates.
Vision

The long-term vision of the Jewelry Network is to provide customers with affordable, quality products that have a positive effect on human health and/or the environment.  This vision will be achieved by adherence to the following guiding principles:

· Safe, effective and efficient methods and labor practices for materials sourcing

· Transparency of supply sources

· Efficient production

· Minimization of waste and pollution
· Incorporate lifecycle thinking into business decisions to recover material value wherever possible
Issue Area Focus

Initially, this network is expected to focus on the following issues:

· Use of sustainable mining and labor practices

· Elimination of illegal mining and labor practices

· Traceability of known sources of supply

· Energy efficiency

· Elimination of waste and pollution during mining and processing

· Transport of materials/products

For these topics, Wal-Mart will be looking to launch projects with its suppliers and other stakeholders.  Wal-Mart seeks to partner with those stakeholders that emerge with strong ideas, creativity and a shared corporate commitment to sustainability.

Coming Actions

In 2006, Wal-Mart intends to pilot two tools aimed at driving the jewelry supply chain towards more sustainable practices:  First, Wal-Mart plans to develop a “product scorecard” that would rate jewelry products on key sustainability (1) criteria.  Leading suppliers will be recognized and rewarded for outstanding performance.  Second, Wal-Mart plans to develop a tool to analyze sustainability risks by mineral and metal type and country of origin to help guide buyers in their decisions toward improving product sustainability attributes.  Both tools will be developed with the assistance of the Jewelry Network.

Meeting Expectations:

Based on your expertise, we have already placed people into teams to tackle specific issues.  The whole process is too huge for all of us to work on all issues.

We will be breaking down into teams.  They are as follows:  (we need recommendations on NGO’s and other valuable partners – please send them to dee.breazeale@samsclub.com)
MINING – understanding best practices throughout the mining process so that we can potentially certify Clean Gold/Clean Diamonds

REFINING / BANKING – this will apply to gold refining through the bank process and diamond rough to polishing – how do we maintain transparency?

MANUFACTURING – best practices and procedures from water purification, chemical handling, etc.

RETAILER – this team will examine how product is shipped, what it is shipped in, in-case elements, showcases and energy usage, etc.  

TRANSPARENCY – METRICS – taking all of the team’s information and constructing a product scorecard so that we are all moving towards the right solutions for sustainability.

TIMELINE:  the day will be action oriented – each team will need to identify 1-2 quick wins and also start discussion on what the game-changers are.  If we were to have a perfect scenario for sustainability and transparency, what would that look like?

This will need to be done by the end of the session.

This information will be refined and presented at an executive meeting with the other network groups on March 7th, 2006.  

JULY 11, 2006 – 3 quick wins implemented

November 7, 2006 – 6 quick wins implemented

November 7 – product scorecard ready for preliminary review

PREPAREDNESS:

Come to the meeting prepared to discuss where you are on this issue, opportunities you see and any solutions you see.  If you are passionate about a particular area but are on a different team, please let me know.  We want everyone on the right team to move the needle toward progress.

UPDATE FROM LAST MEETING:

The next update meeting will be May 3rd.  Each team will provide an update on progress.

Specifically – we are moving forward on 3 key initiatives:

1.  Packaging 360 – reduction in waste and materials change will occur this year.

2.  Recycled Gold – finding sources of recycled gold to buy for jewelry manufacturing.  For example – we are exploring working with Noranda to use their recycled gold from electronics recycling.  Our goal is to have a transparent chain of custody.  

3.  Gold Mining and refining standard – looking to work with the most responsible of the mining operations to do 2 things:  1)  chain of custody transparency, 2)  minimum environmental and social standards requirements we would establish for all partners.  This is currently being constructed.  Our letter will be done within the next week.

These are far-reaching and impactful actions.  We think we can raise the level of awareness and responsibility throughout the jewelry industry.

