Response by Wal-Mart to the article by Professor Roy Adams

Wal-Mart is pro-associate, not anti-union
In his article outlining what he refers to as “Wal-Mart’s anti-union strategy,” Professor Roy Adams ignores a number of facts relevant to the debate about Wal-Mart.  I am responding to his article from a Canadian perspective as it is Canada which has become the focal point for much of the dialogue about organized labour.
For the record, Wal-Mart Canada is the target of one of the most aggressive union drives ever recorded, which is being driven by the United Food and Commercial Workers union (UFCW).  The union has been trying for many years to unionize Wal-Mart associates (employees) in North America and in recent years have focused much of their efforts on Canada, where labour laws are often tilted dramatically against employers and in favour of unions.  In trying to unionize our people, the union has given special attention to Quebec and Saskatchewan where democratic votes are not required to unionize a workplace.    

Despite the union’s aggressive and ongoing campaign, which has been accompanied by the union’s intense and misleading anti-Wal-Mart public relations campaign, to date our Canadian associates have voted against the union and for the right to speak for themselves, every time they’ve been given the chance to vote in a democratic, secret-ballot process.  In fact our Canadian associates have voted against the UFCW three times within less than two years.  

In two Saskatchewan stores (North Battleford and Weyburn) Wal-Mart associates have retained their own lawyer and have brought formal charges against the UFCW, claiming that the union coerced them into signing union cards.  In the Weyburn case, the union has even admitted that their representative offered to pay Wal-Mart associates money in exchange for signing cards.  These matters are currently before the Saskatchewan Labour Board.

Last week we were shocked and disturbed when a union organizer brutally assaulted a Wal-Mart associate in the parking lot of our Windsor, Ontario store, four days before a union certification vote at the store.  The Wal-Mart associate required hospital attention and the union organizer was arrested and charged with assault.  

For the record, Wal-Mart has always respected the rights of people to choose on the issue of unionization.  The irony of the situation in Jonquiere, Quebec, that Professor Adams refers to is that the Jonquiere Wal-Mart associates actually voted against joining the union in a democratic, secret-ballot vote conducted in April, 2004.   Four months later, however, the union was automatically certified at the store -- without a vote -- after the union submitted signed union cards claiming to represent more than 50 percent of the  associates.  
The announcement of the closing of our Jonquiere store is indeed a tough situation that we tried hard to avoid.  For the record, Wal-Mart Canada initiated the collective-bargaining process with the union last Fall in an attempt to reach an agreement that would allow the Jonquiere store to continue operating.  We made it clear to the union before bargaining began that the Jonquiere store was not performing and we were concerned about the store’s economic viability.  We also made it clear that we wanted to reach a collective agreement that would enable the store to continue operating.  
Despite more than three months of meetings as well as a government conciliator who was appointed at our request, we were unable to convince the union to agree to a contract that  would allow the store in our view to operate efficiently and profitably.  We believe the union’s demands failed to appreciate the fragile condition of the Jonquiere store. 
On top of this, the union walked away from the Jonquiere collective-bargaining process in early February, even though bargaining meetings were scheduled to continue right up until March 15.  The union subsequently applied for First Contract Arbitration.    

For the record, our ultimate goal is to be the best employer possible.  In fact, three times during the past four years Wal-Mart has been ranked the best retailer to work for in Canada based on a rigorous survey conducted by international human-resources firm Hewitt Associates, which included a survey of our own associates.  
Among other things pointed out in the ranking, more than 50 percent of Wal-Mart Canada managers started out as hourly associates and were then promoted to management positions.  Close to 40 percent of our Canadian associates are shareholders in the company, taking advantage of our discount stock purchase program. 
Going forward it seems the union will continue to make Wal-Mart Canada the prime target in their aggressive drive to grow their membership in Canada.  In response, Wal-Mart Canada will continue to focus our attention where it belongs:  on striving to be the best employer we can possibly be.
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